
Supporting Ex-Offenders 
Into Employment

The Norfolk Community College project are pleased to announce 
that the Feed and ACE Training will deliver specialised employment 

support to adults with an offending history.

Both organisations recognise the complex barriers many 
ex-offenders have to overcome before accessing employment. 

Support through these projects will develop individual’s skills, 
confidence, work ready behaviours through vocational training 

and work experience, as well as instilling motivation.  

The support delivered will be focused on skills, achievements and 
ambitions – both organisations believe that anyone is capable of 
lasting changes and will empower people to build positive and 
productive lives, whatever their past. Each project will manage 

small caseloads, ensuring that a tailored, comprehensive 
employment support package is delivered.



Project Summary
The Feed - New Leaf 

Hollie Crudge will work on this 

project as the Opportunities 

Coach for ex-offenders. She has 

worked in this post on the 

previous Norfolk Community 

College ex-offender’s project 

since August 2019 and has been 

very successful helping 

ex-offenders gain employment.

She will provide 1-hour sessions 

on a weekly basis for 

participants. 

Employment support will be flexible, with phone call appointments offered when needed and if easier for people initially in order to engage. 
Support will build upon the Feed’s existing employer links and extensive knowledge of training courses to ensure development and progression are firmly at the heart of each action plan. 



Key Points:

Track record working 

collaboratively, with stakeholders such as 

Britannia house, Norwich Prison’s job 

centre, Change Grow Live and Men’s Craft 

and Men’s Shed.

Experience working with women who have 

an offence history.

Knowledge of previous traumatic events and 

how they impact a participant’s 

recovery.

Supports people back into sustainable 

employment, work experience and skill 

development training. 

Where?

Great Yarmouth & Norwich
Contact Information:

Website:

www.thefeed.org.uk

Telephone:

01603 850447

Email:

Hollie@thefeed.org.uk



Project Summary
ACE Training - Turning Point

Turning Point will address some 

of the issues that ex-offenders 

encounter when returning to 

work or training, such as mental 

health and wellbeing, lack of 

skills and practical obstacles.

ACE Training have a broad 

range of abilities and are able 

to be agile and creative in 

meeting the needs of 

ex-offenders.

Known in the sector for going the extra mile, their empathetic, determined approach has helped many people realise seemingly unachievable goals. 
Over the years, they have worked within many criminal justice system services and institutions, ex-offenders and Category D prisoners.



Key Points:

Possible bursary support to remove barriers 

to employment.

Extensive employer network – working with 

local employers eager to help ex-offenders.

ACE Training’s motto is, “believe the 

impossible” - it may take a little longer, but 

with the right support and a “new day” 

attitude, ACE Training’s team will help 

anyone achieve their employment goals.

Flexible one to one delivery model. 

Where?

Great Yarmouth, Norwich, Cromer & North Walsham

Contact Information:

Website:

www.ace-project.org.uk

Telephone:

01603 720308

Email:

info@ace-project.org.uk

The Norfolk Community College project is funded by the 
European Social Fund and the National Lottery Community Fund.


